02 February 2026 WINCHESTER CITY COUNCIL — THE SCRUTINY COMMITTEE WORK PROGRAMME

| ltem | Lead Officer | Date for Scrutiny | Date for Cabinet
Meeting 10 February 2026

1 Treasury Management Strategy 26/27 Liz Keys 10 Feb 2026 12 Feb 2026

2 Capital Investment Strategy 26-36 Liz Keys 10 Feb 2026 12 Feb 2026

3 Housing Revenue Account (HRA) Budget 26/27 Liz Keys 10 Feb 2026 12 Feb 2026

4 General Fund Budget 26/27 Liz Keys 10 Feb 2026 12 Feb 2026

5 Task & Finish Group (Planning Enforcement) Reporting Back Julie Pinnock 10 Feb 2026 n/a
Meeting 4 March 2026

6 Community Safety Partnership Performance Review Sandra Tuddenham 4 Mar 2026 n/a

7 Q83 Finance & Performance Monitoring Simon Howson 4 Mar 2026 12 Mar 2026
Meeting 11 March 2026

8 | Central Winchester Regeneration (CWR) - delivery options | Ken Baikie | 11 Mar 2026 | 16 Mar 2026




